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School Readiness Survey 
 
To the Administrator:  
The purpose of this survey is to provide information relevant to the successful implementation of the 
Olweus Bullying Prevention Program (OBPP). Please know that as the first step to school selection, 
the Bullying Prevention Program Coordinator and the Safety Programs Coordinator of the Office of 
School Climate and Safety are required to meet with the school administrator(s) to: 1.) Present basic 
program information, 2.) Confirm full support of the building administrator(s) and staff, and 3.) Conduct 
an initial needs assessment.  It must be emphasized that this meeting is part of a screening process to 
insure that the sites selected will implement the OBPP with fidelity to the program model.  For this 
reason, please complete the survey as thoroughly and accurately as possible.  Your school’s 
readiness will not be determined solely based on the information provided in this questionnaire.  
 
 
School/Classroom Interventions 
1. As the administrator, I am willing and able to support the development and implementation of the 
following core elements of the Bullying Prevention Program (Please check all that apply):   
____ Formation of Coordinating Committee1  ____ Staff training for all staff         
____ Monthly committee meeting attendance ____ Effective supervision in high risk areas 
____ School rules           ____ Consistent consequences and incentives 
____ Class rules            ____ Individual intervention with victims 
____ Anonymous student survey           ____ Individual intervention with bullies 
____ Weekly class meetings    ____ Parent involvement  
 
2. Do you have adequate staff resources available to implement the elements of this program? 
     

Yes   No 
 
3. List other services or programs currently existing in your school during and/or after school hours 
that may be supportive of the Bullying Prevention Program (i.e. mentoring program, etc.): 

_________________________________  _________________________________ 

_________________________________  _________________________________ 

_________________________________  _________________________________ 
 
4. What staff committees currently exist in your school (i.e. Climate and Safety, SWEBS, etc.): 

_________________________________  _________________________________ 

_________________________________  _________________________________ 

_________________________________  _________________________________ 
 
 
 

                                                 
1 Bullying Prevention Coordinating Committee- small group or committee that coordinates all aspects of the school’s 
bullying prevention efforts, consisting of 10 to 15 staff including (but not limited to): administrator, teachers, counselor, nurse, 
social worker, school-based mental health professional, non-teaching staff, and parents 
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5. a.  Does your school have an active “Safety Plan”?   Yes   No 
      
    b.  Evidenced by:  _____ Comprehensive Safety Team _____Deployment Plan  
   _____  Hot Spots   _____  Resource Map 

 
6. How often does your safety team meet?   

 
Weekly   Monthly  Quarterly  As Needed  

  
7.  What is the make-up of your school? ______  Grade Levels 
 
____ Num. of Students     _____ Num. of Instructional Staff     _____ Num. of Non-Instructional Staff 
 
8.  What is the arrangement in your building? 

 
____  Grade Group  ____ Academy/House      ____ SLC      ____ Other _____________________ 
 
9.  What are your lunch and recess times like? (Please check all that apply) 
 
____ Num. lunch/recess periods       ____ Num. students/period       ____ Num. staff/period 
 
____ Staff trained      ____ Staff has not been trained 
____ Adequate number of staff    ____ Inadequate number of staff          
____ Engagement in activities by adults  ____ Ineffective supervision by adults 
____ Socialized games/activities   ____ Unstructured games/activities 
____ Recess equipment provided   ____ Recess equipment needed 
____ Rules taught and enforced           ____ Rules needed 
____ Consequences consistently enforced  ____ Consequences needed  
 
 
Please share other successes and/or challenges: ________________________________________ 
_________________________________________________________________________________ 
_________________________________________________________________________________ 
 
11.  Are you willing and able to commit the resources to continue program implementation after PSR’s 
involvement?       

Yes    No 
 
   
Individual Interventions 
1. Do you currently have a consistent method of addressing and tracking individual incidents of 
bullying (i.e discipline reports, school counselor intervention, etc.)?   

 
Yes    No 

2. Do you currently involve parents when addressing serious incidents with students?  
 
Yes    No 
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3. How often does your SAP/CSAP Team meet? 
  

Weekly   Monthly  Quarterly  As Needed  
 
 
Parent Involvement 
1. What percentage of your students’ parents attend parent-teacher conferences? 
  

0 to 25%  26% to 50%  51% to 75%  76% to 100% 
 
2. How would you rate overall parent responsiveness to school staff and administration? 
  

Excellent  Good   Fair   Poor 
 
3. Do you have an active Home-School Association?  Yes   No 
 
4. What percentage of parents participate in school activities/events? 
  

0 to 25%  26% to 50%  51% to 75%  76% to 100% 
 
 
Community Involvement (Resource Map) 
1. List any community activities or partnerships in which your school or students are currently involved 
(i.e. service learning, volunteer projects, etc.): 

_________________________________  _________________________________ 

_________________________________  _________________________________ 

_________________________________  _________________________________ 
 
2. List any community resources that might be enlisted to support the Bullying Prevention Program: 

_________________________________  _________________________________ 

_________________________________  _________________________________ 

_________________________________  _________________________________ 
 
3. Does your school hold community forums, meetings, or other opportunities for community feedback 
and involvement? (i.e. Provider meetings, summits, etc.)    

Yes   No 
 

4. Does your school have a faith-based partner, evidenced by evacuation site, after-school program, 
volunteers, etc.?    Yes   No 

 
 
 
______________________________________________   ____________________ 
Signature, Title        Date 
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